Urbana Facility Maintenance Private Limited

MINUTES OF MEETING

DATE - 21% June, 2021

BMRI Manlagamtnt Represented by:

1. Debjani Mukherjea - SUP
1. Elangovan Ramachandran- Asst. VP -Project

WFM Management Represented by:

1. Arpita Dasgupta
2. Sujoy Majumder
3. Bidyut Nasker

THE RESIDENT'S GROUP Represented by:

1. Archana Sinha - President

2. Tarun Basu - Secretary

3. Sushll Khatain - Vice President
4. SouravRoy - MC Member

POINTS DISCUSSED WITH BNRI / UFM TEAM AND THE RESIDENT'S GROUP

]

IS5UES RAISED BY THE RESIDENT'S GROUP

T

RESPONSE OF BMNRIUFM

733 G499 6593/660 1 /660403, 04 0507

I P |

&) Residents are facing prolonged disruption in
water supply as well as poor guality of water

| ivery now and then.

a) To ensure smoath domestic waler supply
following action plan already prepared and
BMNRL/ UFM team started working on it

1. Water Flow Meter Installation:

Water flow meter will be installed at main
domestic water supply line within 7 days to
ascertain the performance of the pumps
which will enable to take appropriate action
well in advance for uninterrupted water
supphy.

2. WTP Overhaullng:
WTP owerhauling work s in progress and it will |
July'21.

be completed within @ 31st.
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Urbana Facility Maintenanee Private Limited

[= | ‘ 3. Automatiomn System for all towar tanks:
impiementation work will start from 15t week |
| of uly'21. After completion, the water level of
| unknnbﬂﬂchecudﬁmﬂw;wmp]
! room iself instead of current practise of
[ | manually checking the water level for every
| tower separately by going to the top of the |
1 towers. This will eliminate the issue of dirty
[ water since proper water bavel will be
maintained.
| [ & Pump Pressure: !.
| - afl three pumps performances hawe gone
| 5 down due 1o long usages for last several years
resulting much more hours 1o fill up the tanks.
‘ Pmmmdrrpumhrkwmednﬂl‘s
performances.

One new 12KV pump already Installed which
is having dual advaniages:
s overall performance increased.
| s  one spare pump ls available now for
| emergency Use.
| = Al existing 3 pumps will be repaired
one by one.

5. Domestic Water uptake and downtake fing

- needs immediate cleaning:
| &) Since installation of water lines (5 years

passed) the upward and dowrnward lines were
never cleamed, Meeds urgent cleaning to
f ; remave line layer by liquid chemical cieaning.
| = This process required water supply Lo be shut
down for 24 hours. UFM will do this after
| lockdown is overT.

b) Another water ring line will be made within |
three months.

Once the ahove-mentioned works are done
water supply a5 well as quality will improve.

-b) intimations of such occurrences were | |
delayed resulting enormous challenges to the |

regidents.
b) Usually UFM notify well in advance but few
' gudden breakdown of certain water supply
system could not notified earty. In future LiFmA
| will ensure 1o notify on time. |
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|
i ¢} it was often noticed that water in-flow valve I
- | of apartments are damaged / non-functional,
! | To replace that water supply to 10 upper floors
(= | apartments to be stopped which s causing | c) BNRI/UFM agreed to have inventory for
huge difficulties for rest of the flat owners. | valve and other related materials for quick
Since the wvalve has to be purchased by the | replacemeant. The spares will be paid by the
owners It 15 usually Time consuming. Let UFR4 | flat owners. .
| keep spare wvalve and related materials as
Inventory and use the spare part and the cost
will be paid by the flar owners. This will
minimise the disruption time and less trouble
for ather flat owners. '

i
| d] Status of water supply by KMC
|

dj BNRI is following it up on regular basis.

i Once again BNRI will send a letter to KMC for

| immediate water connection to URBANA, A

3 | per the information KMC water supply may
not be available before last quarter of 2022,

—_—— ——
z WATER SEEPAGE FROM WINDOW:
|
[ a) Water s is SHll- & Sarmon. issie a) UFM confirmed that siicon application of
| h’, mmwum“';“gmm gach window shall be checked periodically
| maintenance to be done prior to monsoon.
' | B}AMC for windows and sliding doors
| B) UFM will explore the possibility o have
AMC (without spares) and will revert by
july'21.
| -
3 | BANKATM:
Although BRI agreed n principal 1o instal BMRI agreed to process the official procedure
ATM machirae inside the compdax but 1l date it | by 15th July, 2021, Subsequently ATM
= is not placed resulting inconvenience 1o the miachine will be installed

residents

4 | SATELITE BRANCH in URBANA Though BNRI never promised to have 3
branch Inside Urbana, BNRI still have

processad the same & received offers from
Bandhan Bank and ICIC! Bank so Tar. BNRI wiill
decide and Inform the Resident’s group '
| because there are lot of statutory clearances
mhtmadea:rtls;r!ﬂdeﬂﬁulpmp!ﬂy.

b
=
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All revenues generated from Bank
contract/agreement, will be coming te UFM
actcount as UFM's revenue,

THE RESIDENT'S GROLUP submitted =
proposal 1o BNR] received from Mis. Enkon,

s | CLUB FACILITIES TO REOPEN:
Ciub facilitics are closed for loag tide, Since | CUrrently 178 securlty and other staff. ave
WB G et already relaxed some accommodated in various halls of the club.
- activities in Club premises, BNRELUFM should UFM do not hi?i'ﬂ any aliernate place to
open the facilities for the residents. accommodate this huge number of staff, In
case UFM opens all the facilities (as per the
Govi gusdelines) these people are needed o |
be sent back home which may hamper the |
maintenance service of the entire complex. In
| caseyou as a resident’s group agree on this wa
) | will ppen the facilities.

& | MEDICAL ROOM: ' L
: Currently the medical room is not functioning in :;:: ;$ﬂ:?nrmf£mmlm |
| & proper way mainly due to non-availabitity of | 1o the residents.
| nurse  since BNRUIUFM  wanted oversll

| BNRI is seeking written legal opinion from it's
| management 1o be oversee by them. AISO | cypvnr and it has been advised that since
Dector's visit o medical room compromised | Urbana s a residential area ho mn::ury
s L form. For
- | due 1o prevailing covid situstion, t"E nEactio Ef;‘a:.:rWﬂhawwmw u.l t
| Mo, it is high time to provide medical services | in regard to this and whether any services
tep the residents regularly in o professional pertaining 1o the m‘“_'_ room: can be
marketed in any offfine or digital way.
o manner. UFM need to provide the nurse or pay |
ﬂ]: mm“]_l:l reITI eral o |:.I-'|'|"|¢ LS. The HPII'IJDI'I WUH ““ iﬂﬂllhﬂr M 'l!lill'kll"
days.
Though in the meeting we have discussed
about the target date to implement the new
systerm but UFM has not received any details
from you and also we are walting the above
mentionad details from the solicitors.
7 | DIGITAL ADVERTISEMENT IN ALL | BNRI management disapproved this proposal
¥ " " with a note that no putside vendor will be

the renowned Ad agency wherein projected | o o0 o0 cocs basis Total Revenue will be
| PEEne ;a.rn'lnr_-i fiow BRNREI'THE RESIDENT'S | credited to CAM account and P FEVENDE

gliowed to have absoclute right to run
advertisermnents in tower lobbies as on date.
Advertisements to run in the lobbies must be
dealt by either BNRI ar the Resident's Group

sharing will be allowed. During UTSAY time
special parmission will be granted for limited |
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| with THE RESIDENT'S GROUP. = 4

£ | YVACCINATION CAMPS; The heeting held |ast week and since then

THE RESIDENT'S GROUP 1o | Many advancements has happened.
; s Due 1o the fake vaccinstion camp at Kasba,

wonduet 2 (Twol vaccination camps during the | The Government of WB has changed all the
month of July™2 1 f0 cover 151, and 2nd. dose, procedures. Be it paid camp with the
Hospitals/Nursing Homes or Free eamp with
Govi there are various Forms (Form & & Form I
B) which needs to be signed only by the |
Authiorised  Signatory and currently it i |
officially with UFM. All forms, permissions, ete
should be In UFM"s name since the Residents
Group is not registered as of now and i
anything goes wrong, it will become UFM's
responsibility,

Therefore, at least tll the time more
clarification ¢omes it is mandatory to be
organised and coordinated By UFM and
definitely In consuftation with the Resident’s
Group.
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